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The Royal Flying Doctor Service of Australia (Victorian Section) (RFDSV) is a part of the 

federation of The Royal Flying Doctor Service of Australia.  The different parts of the 

organisation are not associated as none of the sections is owned by, or is a subsidiary of, 

another. RFDSV is a public company limited by guarantee. 

 

This role is for a 12 month period with the aim that it will provide to emerging leaders who 

are interested in becoming future board directors for Not for Profit Boards. 

 

THE POSITION 

This 12 month program will provide the successful applicant with first-hand exposure to the 

role of a Board and its decision making and may include targeted professional development 

to give the observer important skills for their future careers as board members. It is 

envisaged the applicant will conclude the program with skills and confidence that empowers 

and equips them to seek ongoing leadership roles within their community. 

 

The successful candidate would be an observer (non-voting member) of RFDS Victoria’s 

Board and attend six bi-monthly meetings.  These are predominantly held at 345 Bridge 

Road Richmond, from 7:30am -1pm.  At least one meeting is held annually at a regional 

location. 

 

During this period the observer will learn about fundamental principles and functions of not 

for profit boards, the roles of board members, fiscal processes and governance 

responsibilities; as well as the strategic direction of the Royal Flying Doctor Service in 

Victoria and nationwide. 

 

This is a voluntary opportunity and in addition to attending board meetings the 

commitment would also include involvement in a Board planning day in 

November/December plus an assortment of invitations to RFDS events and functions. 

(Approx. 4-6 per year) 

 

APPLICATION PROCESS 

• A letter addressing why they are seeking this opportunity; their skills and 

professional experience that would benefit a not for profit board; and how they 

would potentially leverage this opportunity in the future; and 

• A current resume. 

People and Remuneration Committee members will co-ordinate interviews for short-listed 

applicants.  
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The successful candidate will be asked for an endorsement letter from their employer (if 

applicable) to accept the position.  

 

To meet the organisation’s Conflict of Interest provisions, this opportunity is not open to 

existing and former staff of RFDS Victoria 

 

ORIENTATION 

The appointee will receive briefings from the Executive Team about services provided; an 

overview of federal and state health system and meet with the Company Secretary who 

they will regularly liaise re further briefings etc. The appointee will meet with the Chair and 

have a mentor appointed to them for their term who is a current board director.  

 

COMPETENCIES  

The Board has developed following list of essential requirements: 

 

• Strategic / Innovative Thinking: This requires the ability to identify patterns or 

connections between situations that are not obviously related, and to identify key or 

underlying issues in complex situations. It includes creative, conceptual and/or 

inductive reasoning. 

 

• Achievement Focus: This involves the desire and drive to strive for excellence and to 

set and deliver challenging objectives. It also includes a commitment to innovate, a 

willingness to take entrepreneurial risks and an ability to achieve significant step 

changes for the business. 

 

• Development Orientation: This requires concern for and action to foster long term 

learning and development of self and others. It involves mentoring and provision of 

development opportunities, not just formal training. 

 

• Strategic Influencing: This involves persuading, convincing, influencing and / or 

impressing others in order to obtain their commitment and willingness to take 

ownership of an agenda. 

 

• Critical Information Seeking:  This involves going beyond the routine to dig and / or 

press for provision of exact information and resolution of discrepancies through 

detailed questioning. It also involves less focussed environmental scanning to 

identify opportunities or information that may be of future use. 

 

• Openness & Integrity:  This requires that actions are consistent with words and that 

feedback is sought and welcome. It involves a willingness to communicate 

intentions, ideas, and feelings openly and directly, and an ability to role-model the 

RFDS Fundamental Principles. 
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• Self Confidence:  This requires a belief in one’s own capacity including confidence in 

one’s decisions and / or opinions and in one’s ability, as expressed in increasingly 

challenging circumstances. 

 

• Commitment to Teamwork:  This requires the intention to work cooperatively with 

others towards solutions that generally benefit affected parties, as opposed to 

working separately and / or competitively. 

 

• Mobilising networks: This requires a willingness to mobilise networks and contacts to 

further the work of RFDS Vic. 

 

• Implement Learnings: The applicant to demonstrate a commitment to use the 12 

month learnings for a Not for Profit organisation or similar within their professional 

or personal life.  

 

 

ADDITIONAL SPECIFIC SKILLS  

 

Highly desirable     

• Rural and regional exposure and contacts - Experience in the workings of rural and 

regional enterprises, infrastructure and systems such as Primary Health Networks, 

hospitals and local government esp. as they relate to health and, access to a network 

of suitably placed acquaintances who could add value to the organisation  

• Diversity – RFDSV encourages directorship applications from women and others 

representing a culturally diverse background.  

• Financial and Audit – Experience in accounting and finance to analyse statements, 

assess financial viability, contribute to financial planning, oversee budgets, oversee 

audits, funding and investment arrangements.    

 

Desirable  

• Risk and compliance - Identify key risks to an organisation related to each key area 

of operations.  Ability to monitor and balance risk and opportunity. Knowledge of 

legal, regulatory and quality assurance requirements 

• Technology – Knowledge of ITC covering business enablement and governance 

including privacy, data management, business continuity and security. 

• Marketing and Advertising – Experience in and knowledge of contemporary 

strategies and techniques for protecting and enhancing a brand and, promoting and 

selling an organisation to stakeholders and the public 

• Commercial and executive management – Experience in operating business(s) incl. 

evaluating performance of senior management, and overseeing strategic human 

resources planning.  Experience in industrial relations and organizational change 

management programmes.  

• Health Industry – Understanding of or experience in the models for, funding of and 

impacts on health services delivery. Experience with clinical governance 
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• Fundraising - Ability to directly and indirectly contribute to strategies and activities 

to raise funds through donations, bequests, sponsorships and impact investing 

 

CONDUCT 

The applicant is expected to comply with the Company’s code of conduct which among 

other things, details the following behaviours: 

• Provide services and support which respect the dignity, rights and values of the 

people to whom the services are provided, their families and their work colleagues; 

• Observe and uphold the highest standards of support, honesty and integrity in their 

relationships with the people to whom the services are provided, their families and 

their work colleagues; 

• Respect a co-operative and collaborative environment where fairness, trust and 

dependability are key elements of their partnerships with the people to whom the 

services are provided, their families and their work colleagues; 

• Keep up-to-date with advances and changes in their area of expertise and participate 

in professional development programs; 

• Be supportive working with/supporting work colleagues whose behaviour or 

practices are consistent with the Company’s core values; 

• Comply with all the Company’s policies and procedures; and 

• Comply with, and operate within, the spirit of the law. 

 

EVALUATION 

This programme is an important and significant initiative by RFDS (Vic). The Directors are 

committed to the success of the programme and as such periodic evaluations will form a 

key part of the initiative. 

  

On commencement of the program the appointee will receive an evaluation to determine 

their level of governance knowledge, and this will be repeated 6 monthly and form part of 

their exit interview. 

 

Post bimonthly board meetings, the applicant will participate in the meeting evaluation 

alongside of directors. 

 

Prior to completing the program the appointee will meet and discuss with the Chair the 

program in general, provide feedback re their mentor and review their formal evaluation. 
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