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Chair/CEO Report

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

It Is with great pleasure that we jointly
present the 2020 Victorian Regional
Community Leadership Programs
Secretariat (VRCLP) Inc., trading as
Regional Leadership (RL), annual report.

2020 will go down in history as one that has tested the resolve of many, not the least those in rural and
regional Victoria. Many parts of Victoria remain in drought, the Black Summer bush res impacted East
Gippsland and North-East Victoria and then along came the COVID-19 pandemic. These were unprecedented
times posing signi cant challenges for Victoria’s regions and extraordinary demands on leadership. Just like
many businesses across Victoria, and indeed nationally and globally, Regional Leadership and its members
had to quickly change their business models to meet the requirements of what is rapidly becoming the

‘new normal’.

Through the initiatives and activities of Regional Leadership over the past year, we continue to strengthen
leadership capacity across regional Victoria and are well prepared to move on to our growth strategy to
share our experiences, skills and knowledge in supporting other regions across Australia in developing their
regional leadership capacity and capability.

Jenny Grigg
Chair

Katrina Baddeley
CEO

ANNUAL REPORT 2018




Chair/CEO Report

Regional Leadership key achievements include: We would also like to thank Board Members, Chris Sounness, Mark
) ) ) ) Answerth, Michael Poulton, Jennifer Cromarty (Reis), Nardia Sheriff, Lisa
1. Developed a new strategic plan with an emphasis on collaboration and Renato, Kate Pendergast, Ralph Leutton, Dudley McArdle and Maria Berry.
growth. It is their ongoing dedication, endeavour, passion and commitment to

2. In consultation with our members we developed and implemented a  developing leadership potential in our regions that ensures we continue

new state-wide Monitoring, Evaluation Reporting and Improvement to grow our collective Alumni to over 4000 through a well-governed,
(MERI) Framework. enlightened organisation. Finally, we acknowledge the staff at Regional

Development Victoria, local and Melbourne of ce for their ongoing support
3. Commenced work on a new Learning and Development Framework to of Regional Leadership and its members.
be implemented across the programs in 2021.

4. Co-ordinated state-wide Pandemic planning continuity plans for RL and = {Q
its members. %ﬁ ad

Jennny Grigg Katrina Baddeley

5. Facilitated key discussions with members to support each other during _
Chairperson CEO

and after COVID-19.

6. At a Special meeting of members in late June we gained approval to

become a Company Limited by Guarantee and the endorsement of Th an k YO u

Regional Leadership Australia Ltd.

As Chair | acknowledge the tireless work and achievements of our CEO Kat

We had a number of members retire from the board during the year and ~ Baddeley. Her passion for the organisation, careful management and support
we would like to take this opportunity to acknowledge their support of for each program and the network is exceptional. It is through her dedication
Regional Leadership. We convey our thanks and best wishes in future that the vision of expanding this Victorian model of leadership development
endeavours to Amanda Hennessy, Lisa Linton, Michelle Whyte, Michelle  to a national arena will ensure a more sustainable future for what will now be
Luscombe, Anthony Brophy, Emily Telfer, Janelle Meyes, Marian Dowling “Regional Leadership Australia” and build leadership capacity across regional
and Leah Sertori. Australia.

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

e Empowerin
e Inspirec

e Connected
e Capabl

ANNUAL REPORT 2020




s

@

T NEW ZEALAND
HIGH COMMISSION

8

L eaders In Leadershi

PURPOSE:

To enable regional leadership capacity, enhance and
support regional leadership programs.

Leadership

Lead proactively to shape a better future

Collaboration

Leverage our collective intellect and value diversity

Community

Embody collective responsibility and actively
contribute to society

Innovation

Fostering creative ideas

Regional Leadership is the peak body for the community leadership sector. We were
established to support regional communities to develop leaders in and for rural, remote and
regional locations.

First established in 2012 as the Victorian Regional Community Leadership Programs
Secretariat (VRCLP) with support from the Victorian State Government our initial role was to
support the ten Regional Community Leadership Programs across Victoria.

We commenced trading a@Regional Leadershipn June 2019 and are currently applying to
become a Company Limited by GuaranteeReegional Leadership Australia

Regional Leadership would not be possible today without the foresight of our founding
members for which we are eternally grateful to:

> Alpine Valleys Community Leadership > Lead Loddon Murray

> Committee for Ballarat > Leadership Great South Coast

Leadership Ballarat + Western Region
> Nothern Mallee Leaders

> Committee for Geelong

Leaders for Geelong > Rivers and Ranges Community

Leadership

> Goulburn Murray Community Leadership i o
> Wimmera Development Association

> Committee for Gippland Leadership Wimmera
Gippsland Community Leadership Program

ANNUAL REPORT 2020
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Key Achievements

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

OUR STRATEGIC Pl

A Collaborative
Network

OBJECTIVE:

To provide opportunities for
members to share, grow and
learn from each other.

> Harnessing collective
capacity and collaborative
capability including shared
program design and content

Providing relevant and
contemporary systems,
infrastructure and outlets for
members

Strengthening local
community initiatives and
publishing the outcomes

Providing training, forums
opportunities informed by
member needs, interests
and emerging sector
developments

Leadership Capacity
Building

OBJECTIVE:

To provide resources,
information and learning that
support and enhance regional
leadership capacity building.

> Designing a stewardship of
a world class community
leadership learning and
development framework

Building and maintaining
a credible evidence-based
evaluation and reporting
framework for community
leadership development.

Publishing the outcomes and
impact of Programs through
the portal, as headlines to
drive interest from potential
new members, sponsors and
supporters

Providing quality content,
information, resources and
learning opportunities on
leadership capacity building

n July 2019 the board met to develop a new strategic plan,

Branding and
Awareness

OBJECTIVE:

To raise the pro le of Regional
Leadership as the “leader in
regional leadership”

> Building the Regional
Leadership brand identity,
awareness, strength and
credibility

> Developing and
implementing a Stakeholder
engagement Communications
plan to build collaboration &
engagement with the brand

> Building brand awareness
through the activities and
advocacy of a Victorian
alumni network

> Building brand credibility
through regular, consistent
messaging and effective
communications

Optimal
Governance

OBJECTIVE:

To develop a best practice
governance structure that
supports our growth agenda.

> Developing and
implementing a best practice
governance framework

> Ensuring board composition
and performance supports
the governance framework

> Developing best practice
policies, processes,
frameworks and systems to
support the decision-making
process

> Developing an agile
resource pro le to align with
organisational needs

of five pillars the plan will enable Regional Leadership
and its members to work collectively together both now and into the future.

A Sustainable
Organisation

OBJECTIVE:
To be a sustainable, focused
and values driven organisation.

> Leveraging strategic
relationships with new and
existing stakeholders for a
more sustainable future

Establishing a diverse
portfolio of sustainable
income streams including
philanthropic, NFP and
corporate partnerships

Developing a staged growth
plan to move to a national
peak body

Introducing the framework to
the Australian Government,
securing seed funding to
mature into a national model

ANNUAL REPORT 2020
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Key Achievements

OUR MERI
FRAMEWORK

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

One of two key projects to be delivered in 2019/20 was to project
manage the development and implementation of a Monitoring,
Evaluation, Reporting and Improvement (MERI) Framework. The
Framework in consultation with our members was developed by
Clear Horizons and implemented in February 2020.

Developed scoping document

Expressions of Interest sought

Assessed and appointed external consultant

Member workshop conducted to develop the
Theory of Change

MERI framework and tools approved by the board

Members implemented tools for their 2020 programs

Key Deliverables to be implemented from 2020 onwards
» Review MERI tools after 12 months usage

* Review framework after 2 years

Adaptive Leadership Workship

160, %% TOEED,A 0 ,& € %% 0,08«Z«0,A40

Program Objectives Program Content Content n

Er b 2EAa"Aa o S b«Yith T v AE ,OOViG <A
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Quiality of speaker(s) Speaker delivery Quality of the day(s)

< P 0"Va¥s DA
AT ZEAZCU ik )

Regional Leadership
Theory of Change
(RL TOC)

Regi nal Focus Group Discussion Regﬁ)na :
Leadership MERI tool Leade

F

What isFocus Group Discussion?

Focus group discussigRGDJs a form of qualitative data collectionith loosely structured
questionsthat involves gathering fple with similar experiences dackgrounds to
discuss a specific topic of interest

When to use Focus Group Discussion

Focus group discussion is a generic method that could be used and tailorediagdor

the topic of interestlt is applicablecrossa broad range of monitoring ahevaluation data
collection processs FGD could be conducted when RL and R@laRso explore specific
issues, opinions or feedback from a group of stakeholders, for example: participants’
experience participatingn regional communityeadership progran, opinion on the

impacts of graduates towards community, etc. The FGD may also be undertaken to
discover preliminary changes or issues that RL or RCLPs are planning to further research.
For program staffte FGD may be more powerful if conducted across multiple RCLPs
rather than atone RLCRvel.

Stakeholders
The FGD could be moderated by RL or RCLPs progranmsidéfétors. The following
stakeholders are a suggested guide as to whom should be invab@D participants

D}

- Program Managers and Executives
- RCLP Boards/committees

- RDV

- Program articipants

- Graduates

- Philanthropic

- Community representatives

How to conduct Focus Group Discussion?
WE % EJVP (JE v &' = ++]}v

Decide on the objectives of tHEGD information needs and the type of information that you
want to obtain

Develop the discussion guide which contains the questions to ask to FGD partidesos
are some tipso write focus group discussion questions for an evaluation

[ Review thekey evaluation question in the document, identify which question are to be
answered by focus group discussion. Copy and pheteslevant key evaluation
questions into a lst.

Focus Group Discussion

fShlP MERI tool

~

{ Based on what you know you want to ask about, go through the theory of chamige a
the performance indicators. Copy and paste the relevant points that you want to ask
about into one list.
Once you have your lst, you should arrange thematically, and then in linear order (ie.
based on when a person is likely to encounter the subject of the question, o questions
about background go first, questions about implementation go second, questions about
changes go last)
Rewrite each point so that it takes the form of a question
Review each question and ensure that it is suitable for asking in a group environment.

« Select the participants, number and size of fieup A god size for a discussion group is

between 6 0 10 participants per session with anederatorand one canoderator/FGD
assistant

« Prepare the logistics of the FGiluding sending out invitatiasto thoseparticipating in the

FGDpreparing the FGD venue and time.

% Tips: key informant interview questions could be used to guide an FGD process.

& SJvP v &' ¢ se]}v

% Describe tl topic of inerestof the FGD seion
% Keep the conversation flowingut themoderator needs to keep conirol of the discussion.
% The discussion session should last approximatelpd 1.5 hours.

% Themoderatorshould be neutral in the discussion and allaiparticipantsvoice their

opinion

RL MERI Project: Jant 0 RL MERI Project: January 2020

SUMMARY OF REGIONAL LEADERSHIP MERI PLAN

Key Questions

(The information we want o colect)

o s,
“$)(& )(s.3
o

Ltlising M&E Data
(How we use the information)

ANNUAL REPORT 2020
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Key Achievements

A number of strategic deliverables included in our strategic plan
C O L LA B O RAT I V E involved establishing the collaborative network and to increase the
usage of the CRM and Member portal. With the onset of COVID-19 we

N ETWO R K AN D rapidly saw the need and the commitment of our memebrs to bring these
two objectives forward.
M E M B E R P O RTAL Developed COVID-19 Business Continuity plans across the state

Met via zoom weekly to support each other’'s mental health and well
being

Collaborated on several shared program day deliverables

Shared and discussed best practice methodologies, for leadership
capacity building now and into the future

Embraced a number of technological platforms, including Zoom, MS
Teams, MURAL, and Webinars

Engaged in our own Professional Development e.g. Project

Management A Yo
: : : : L™
Supported each other with new ways to bring play into our online =t

forums and program days | =

All programs are actively using our CRM - Socialsuite

5" Alica Darvall (4

All programs are contributing to and using the Member portal to ! @
ensure it remains relevant and contemporary

¥ i® . ;
& Prue Gurfijck W stefania fielichif Dpefator

S
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Audited Financial

Victorian Regional Community Leadership

Program Secretariat Inc.

ABN 439 614 442 32
For the year ended 30 June 2020

Prepared by Cooke & Foley Pty Ltd

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

Income Statement

For the year ended 30 June 2020

Victorian Regional Community
Leadership Programs Secretariat Inc.
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Balance Sheet

For the year ended 30 June 2020
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VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

Notes to the Financial Statements
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$XGLWIV RSLQLRQ

,Q RXU RSLQLRQ WKH ILQDQFLDO UHSRUW RI WKH DV \LR\FK. SWKIARFQ. IX\V V REH HIF BUSBDDWG R@ SHARRPGIFQF H Z
LQFOXGLQJ
5HSRUW RQ WKH ILQDQFLDO UHSRUW

‘H KDYH DXGLWHG WKH DFFRPSDQ\LQJ ILQDQFLDO WHSRUWR EW LRIJ VDK HHDLHWDROU B X Q SSRMH R QODQ&ERPP XQLW\ /HDGHUVKLS 3URJUDPV D JLYLQJ D WUXH DQG IDLU YLHZ RI WKH HXQWH W\ QICQRRQEWIVOSSRVR WRRQFBHVIPWWKH \HDU HQGHG RQ
6HFUHWDULDW ,QF WKH DVVRFLDWLRQ ZKLAKWFRRIQHVHYV RV KHKHQER® Bl QPM DWKHHRMMQ Y VWDWHPHQW RI FKDQJHV LQ HTXLW\ DQG

VWDWHPHQW RI' FDVK IORZV IRU WKH \HDU WKH QR HQIGHG | LFFVYMV DFFERRX QWL QJ BROUFRBY\DQG RWKHU H[SODQDWRU\ LQIRUPDWLRQ DQG WkHFRPSOIWLQJ ZLWK $XVWUDOLDQ $FFRXQWLQJ DR @DQE V DIOV WWADMHPHR WR LQ 1RWH  WR W
FRPPLWWHHYIV UHSRUW

%DVLV RI DFFRXQWLQJ DQG UHVWULFWLRQ RQ GLVWULEXWLRQ
&RPPLWWHHYV UHVSRQVLELOLW\ IRU WKH ILQDQFLDO UHSRUW

LWKRXW PRGLI\LQJ RXU RSLQLRQ ZH GUDZ DWHWROQWLR®LWR GRIWHULWRVWKKHI EQNVQ¥LWMIODFFRXQWLQJ 7KH

7KH FRPPLWWHH RI WKH DVVRFLDWLRQ LV UHVSRQ@WVLEBSRRBRW WIKH SIS BHDWWURQ RHGVWKDWOQW®HA EDVLV RI SUHSDUDWLRQ GHVFULEH RV \VECRPLFD) SVEVERUERHDINDLFRVD
LV DSSURSULDWH WR PHHW SV¥VKIR IHOWLREAY HQRARUB R WEKWLKRQ FRPIRUWVWHMIY UHVSRQVLELOLW\ DOVR LQFOXGHV VXFK LQWHUQDO «bY E |b SUHSDUHG WR DVVLVW 9LFWRULDQ SHJLRRDID QL QR WD & H B VWK FHQWV RI WKI

FRQWURO DV WKH FRPPLWWHH GHWHUPLQHV LV QE@BRY¥VYDO\WHAR RHOQW BAKDWKH SUHBDUBW IPRDQVRKGDIQ PLVVWDWHPHQW ZKHWKHU GXH WIQFIBUSRUDWLRQ SHIRUP BHFWXOW WKH UHSRUW PD\ QRW EH VXLWDEOH IRU DQRWKHU SXUSRVH
RU HUURU

$XGLWRUYY UHVSRQVLELOLW\

2XU UHVSRQVLELOLW\ LV WR H[SUHVV DQ RSLQURQ XREL W KH IKQ D FFLRDG X AWRIGWR KD VIHGS RW BRQ DFFRUGDQFH ZLWK $XVWUDOLDQ $XGLWLQJ
BWDQGDUGY 7KRVH VWDQGDUGY UHTXLUH WK D W ZHQMRP 8 &0 DIMNIQ L WRHLY ®@MV HKI IDRH® WGIW ¥ LRIQG SODQ DQG SHUIRUP WKH DXGLW WR REWD
UHDVRQDEOH DVVXUDQFH ZKHWKHU WKH ILQDQFLBQWHSRUW LV IUHH IURP PDWHULDO PLVVWDWHP 'DYLG $EERWW

$X DXGLW LQYROYHV SHUIRUPLQJ SURFHGXUHV WR RBEW DA DARY WUHYLIGH @AHH DEQRYFWKG DRERQWV7KH SURFHGXUHV VHOHFWHG GHSHYINQHU

RQ WKH DXGLWRUfV MXGJHPHQW LQFOXGLQJ W KHMDWYHIR/NGWORV WK W KHQDIOM\D ® IUMHBWH WL XK PWKHU GXH WR IUDXG RU HUURU ,Q PDNWEZ§ISFFRXQWDQWYV %DOODUDW
WKRVH ULVN DVVHVVPHQWY WKH DXGLWRU FRH D&M B FLDWALIRQY P G B R SMURWDL R QORI YW R M MM@DIQFZ DIQUHSRUW WKDW JLYHV D WUXH DQG ID

RUGHU WR GHVLJQ DXGLW SURFHGXUHV WKDW DUH D/8ISH BXWISRVH RQ K& H H\LWIFXP WK B QIF$IS/U RSW LORWH QRIVYV RI DFFRXQWLQJ SROLFLHVDWH

XVHG DQG WKH UHDVRQDEOHQHVV RI DFFRXQWLQJ H\DWLF D VGIXDROLGH BAKW KRIY FIRI DROLON SWHHY HRQWZDHMLAR Q R1 WKH ILQDQFLDO UHSRUW

‘H EHOLHYH WKDW WKH DXGLW HYLGHQFH ZH KLPWREVWRDSQRBLIGHVX HDNILNQWUWRXUDBSGRWBIRSLQLRQ
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Jenny Grigg Jennifer Cromarty (Reis) Dudley McCardle

CO DEPUTY CHAIR BOARD MEMBER BOARD MEMBER o

Mark Answerth Kate Pendergast Ralph Leutton Regl O n a ‘

CO DEPUTY CHAIR BOARD MEMBER BOARD MEMBER f
Chris Sounness Nardia Sheriff Maria Berry Lea e rs l p
BOARD MEMBER BOARD MEMBER

Michael Poulton Lisa Renato

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.




27 August 2019 29 October 2019 21 January 2020 25 February 2020 17 March 2020 12 May 2020
BOARD MEMBER
Melbourne Melbourne Melbourne Teleconference Teleconference Teleconference

ThankYou

On behalf of our members we would like to thank our valued supporters.
Your assistance enables us to strengthen LEADERSHIP across regional Victoria.
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