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It is with great pleasure that we jointly 
present the 2020 Victorian Regional 
Community Leadership Programs 
Secretariat (VRCLP) Inc., trading as 
Regional Leadership (RL), annual report. 

2020 will go down in history as one that has tested the resolve of many, not the least those in rural and 
regional Victoria. Many parts of Victoria remain in drought, the Black Summer bush�res impacted East 
Gippsland and North-East Victoria and then along came the COVID-19 pandemic. These were unprecedented 
times posing signi�cant challenges for Victoria’s regions and extraordinary demands on leadership. Just like 
many businesses across Victoria, and indeed nationally and globally, Regional Leadership and its members 
had to quickly change their business models to meet the requirements of what is rapidly becoming the  
‘new normal’.

Through the initiatives and activities of Regional Leadership over the past year, we continue to strengthen 
leadership capacity across regional Victoria and are well prepared to move on to our growth strategy to 
share our experiences, skills and knowledge in supporting other regions across Australia in developing their 
regional leadership capacity and capability. 

Jenny Grigg 
Chair

Katrina Baddeley 
CEO
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Jennny Grigg 
Chairperson

Katrina Baddeley 
CEO

Regional Leadership key achievements include:

1.  Developed a new strategic plan with an emphasis on collaboration and 
growth.

2.  In consultation with our members we developed and implemented a 
new state-wide Monitoring, Evaluation Reporting and Improvement 
(MERI) Framework.

3.  Commenced work on a new Learning and Development Framework to 
be implemented across the programs in 2021.

4.  Co-ordinated state-wide Pandemic planning continuity plans for RL and 
its members.

5.  Facilitated key discussions with members to support each other during 
and after COVID-19.

6.  At a Special meeting of members in late June we gained approval to 
become a Company Limited by Guarantee and the endorsement of 
Regional Leadership Australia Ltd. 

We had a number of members retire from the board during the year and 
we would like to take this opportunity to acknowledge their support of 
Regional Leadership. We convey our thanks and best wishes in future 
endeavours to Amanda Hennessy, Lisa Linton, Michelle Whyte, Michelle 
Luscombe, Anthony Brophy, Emily Telfer, Janelle Meyes, Marian Dowling 
and Leah Sertori.

We would also like to thank Board Members, Chris Sounness, Mark 
Answerth, Michael Poulton, Jennifer Cromarty (Reis), Nardia Sheriff, Lisa 
Renato, Kate Pendergast, Ralph Leutton, Dudley McArdle and Maria Berry. 
It is their ongoing dedication, endeavour, passion and commitment to 
developing leadership potential in our regions that ensures we continue 
to grow our collective Alumni to over 4000 through a well-governed, 
enlightened organisation. Finally, we acknowledge the staff at Regional 
Development Victoria, local and Melbourne of�ce for their ongoing support 
of Regional Leadership and its members.

Thank You
As Chair I acknowledge the tireless work and achievements of our CEO Kat 
Baddeley. Her passion for the organisation, careful management and support 
for each program and the network is exceptional. It is through her dedication 
that the vision of expanding this Victorian model of leadership development 
to a national arena will ensure a more sustainable future for what will now be 
“Regional Leadership Australia” and build leadership capacity across regional 
Australia. 
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Be Empowering
Be Inspired
Be Connected
Be Capable
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PURPOSE:
To enable regional leadership capacity, enhance and 
support regional leadership programs.  

OUR VALUES:
Leadership 
Lead proactively to shape a better future

Collaboration 
Leverage our collective intellect and value diversity

Community
Embody collective responsibility and actively 
contribute to society

Innovation  
Fostering creative ideas

Regional Leadership is the peak body for the community leadership sector. We were 
established to support regional communities to develop leaders in and for rural, remote and 
regional locations. 

First established in 2012 as the Victorian Regional Community Leadership Programs 
Secretariat (VRCLP) with support from the Victorian State Government our initial role was to 
support the ten Regional Community Leadership Programs across Victoria.

We commenced trading as Regional Leadership in June 2019 and are currently applying to 
become a Company Limited by Guarantee as Regional Leadership Australia.

Regional Leadership would not be possible today without the foresight of our founding 
members for which we are eternally grateful to:

> Alpine Valleys Community Leadership

>  Committee for Ballarat  
Leadership Ballarat + Western Region

>  Committee for Geelong   
Leaders for Geelong

> Goulburn Murray Community Leadership

>  Committee for Gippland 
Gippsland Community Leadership Program

> Lead Loddon Murray

> Leadership Great South Coast

> Nothern Mallee Leaders

>  Rivers and Ranges Community 
Leadership 

>  Wimmera Development Association  
Leadership Wimmera

Leaders in Leadership

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.8
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In July 2019 the board met to develop a new strategic plan,  
consisting of five pillars the plan will enable Regional Leadership  
and its members to work collectively together both now and into the future. 

ANNUAL REPORT 2020

A Collaborative 
Network 

Leadership Capacity 
Building

OBJECTIVE: 
To raise the pro�le of Regional 
Leadership as the “leader in 
regional leadership”

OBJECTIVE:   
To provide resources, 
information and learning that 
support and enhance regional 
leadership capacity building.

OBJECTIVE: 
To develop a best practice 
governance structure that 
supports our growth agenda.

>  Building the Regional 
Leadership brand identity, 
awareness, strength and 
credibility

>  Developing and 
implementing a Stakeholder 
engagement Communications 
plan to build collaboration & 
engagement with the brand

>  Building brand awareness 
through the activities and 
advocacy of a Victorian 
alumni network

>  Building brand credibility 
through regular, consistent 
messaging and effective 
communications

>  Leveraging strategic 
relationships with new and 
existing stakeholders for a 
more sustainable future

>  Establishing a diverse 
portfolio of sustainable 
income streams including 
philanthropic, NFP and 
corporate partnerships

>  Developing a staged growth 
plan to move to a national 
peak body

>  Introducing the framework to 
the Australian Government, 
securing seed funding to 
mature into a national model

>  Designing a stewardship of 
a world class community 
leadership learning and 
development framework

>  Building and maintaining 
a credible evidence-based 
evaluation and reporting 
framework for community 
leadership development.

>  Publishing the outcomes and 
impact of Programs through 
the portal, as headlines to 
drive interest from potential 
new members, sponsors and 
supporters

>  Providing quality content, 
information, resources and 
learning opportunities on 
leadership capacity building

>  Developing and 
implementing a best practice 
governance framework

>  Ensuring board composition 
and performance supports 
the governance framework

>  Developing best practice 
policies, processes, 
frameworks and systems to 
support the decision-making 
process

>  Developing an agile 
resource pro�le to align with 
organisational needs

>  Harnessing collective 
capacity and collaborative 
capability including shared 
program design and content

>  Providing relevant and 
contemporary systems, 
infrastructure and outlets for 
members

>  Strengthening local 
community initiatives and 
publishing the outcomes

>  Providing training, forums 
opportunities informed by 
member needs, interests 
and emerging sector 
developments

OBJECTIVE:   
To provide opportunities for 
members to share, grow and 
learn from each other.

Branding and  
Awareness

Optimal 
Governance

OBJECTIVE: 
To be a sustainable, focused 
and values driven organisation.

A Sustainable 
Organisation

OUR STRATEGIC PLAN

Key Achievements
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One of two key projects to be delivered in 2019/20 was to project 
manage the development and implementation of a Monitoring, 
Evaluation, Reporting and Improvement (MERI) Framework. The 
Framework in consultation with our members was developed by 
Clear Horizons and implemented in February 2020.

���� Developed scoping document

���� Expressions of Interest sought

���� Assessed and appointed external consultant 

���� ��Member workshop conducted to develop the  
Theory of Change

���� MERI framework and tools approved by the board 

���� Members implemented tools for their 2020 programs

Key Deliverables to be implemented from 2020 onwards 

• Review MERI tools after 12 months usage

• Review framework after 2 years
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Adaptive Leadership Workship
Focus Group Discussion  

      MERI tool  
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What is Focus Group Discussion?  
Focus group discussion (FGD) is a form of qualitative data collection with loosely structured 
questions that involves gathering people with similar experiences or backgrounds to 
discuss a specific topic of interest.  

When to use Focus Group Discussion?  
Focus group discussion is a generic method that could be used and tailored according to 
the topic of interest. It is applicable across a broad range of monitoring and evaluation data 
collection processes. FGD could be conducted when RL and RCLPs plan to explore specific 
issues, opinions or feedback from a group of stakeholders, for example: participants’ 
experience participating in regional community leadership program, opinion on the 
impacts of graduates towards community, etc. The FGD may also be undertaken to 
discover preliminary changes or issues that RL or RCLPs are planning to further research. 
For program staff, the FGD may be more powerful if conducted across multiple RCLPs 
rather than at one RLCP level. 

Stakeholders 
The FGD could be moderated by RL or RCLPs program staff (moderators). The following 
stakeholders are a suggested guide as to whom should be involved as FGD participants: 

- Program Managers and Executives 
- RCLP Boards/committees 
- RDV 
- Program participants 
- Graduates 
- Philanthropic 
- Community representatives  

How to conduct Focus Group Discussion?  
�W�Œ���‰���Œ�]�v�P���(�}�Œ�����v���&�'�����•���•�•�]�}�v����

�x Decide on the objectives of the FGD, information needs and the type of information that you 
want to obtain.  

�x Develop the discussion guide which contains the questions to ask to FGD participants. Below 
are some tips to write focus group discussion questions for an evaluation:  

�ƒ Review the key evaluation question in the document, identify which question are to be 
answered by focus group discussion. Copy and paste the relevant key evaluation 
questions into a list. 

Focus Group Discussion  
      MERI tool  
��
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�ƒ Based on what you know you want to ask about, go through the theory of change and 
the performance indicators. Copy and paste the relevant points that you want to ask 
about into one list.  

�ƒ Once you have your list, you should arrange thematically, and then in linear order (i.e. 
based on when a person is likely to encounter the subject of the question, so questions 
about background go first, questions about implementation go second, questions about 
changes go last) 

�ƒ Rewrite each point so that it takes the form of a question 
�ƒ Review each question and ensure that it is suitable for asking in a group environment.  

�x Select the participants, number and size of the group. A good size for a discussion group is 
between 6 to 10 participants per session with one moderator and one co-moderator/FGD 
assistant.   

�x Prepare the logistics of the FGD including sending out invitations to those participating in the 
FGD, preparing the FGD venue and time.  

�x Tips: key informant interview questions could be used to guide an FGD process.  

�D�}�����Œ���š�]�v�P�����v���&�'�����•���•�•�]�}�v����

�x Describe the topic of interest of the FGD session.  

�x Keep the conversation flowing, but the moderator needs to keep control of the discussion. 

�x The discussion session should last approximately 1 and 1.5 hours. 

�x The moderator should be neutral in the discussion and allow all participants voice their 
opinion.  

  

Key Achievements

OUR MERI 
FRAMEWORK 
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SUMMARY OF REGIONAL LEADERSHIP MERI PLAN 
UUttiilliissiinngg MM&&EE  DDaattaa  

(How we use the information)

MM&&EE  DDaattaa  CCoolllleeccttiioonn
(How we collect the information -

evidence)  

KKeeyy  QQuueessttiioonnss  
(The information we want to collect)
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The second of two key projects to be delivered in 2019/20 was 
to develop a Learning and Development Framework for Regional 
Community Leadership Programs to utilise for program design:

����Scoping document developed

����Expressions of interest sought

����Assessed and appointed external consultant

������Consultation across all members and a number of alumni 
conducted

�������� Draft framework delivered in May for peer review across the 
member organisations

Key Deliverables to be implemented from 2020 onwards 

• Conduct L&D Framework workshop for program staff

• Consultant to update framework based on peer feedback

• Board approval of framework

• Members to implement for 2021 program year

��
��

�ª�!�<�J�x�m�ö�b���!�x�k�k�¼�m�J�´�Û���m�!�ö���!�ž�¦�D�J�›���§�ž�x�<�ž�ö�k�¦�s

�s�s

�!�x�ž�!���§�ž�J�m���J�›�b�!�¦�s 24 July 2020 �s

�s

�s

Blended format of online �s
and face-to-face learning �s
with elements of �s
assessment, social learning, �s
mobile learning and �s
support. �s

Experiential programs with �s
a local/regional flavor. �s

All program elements �s
aligned to leadership �s
fundamentals and �s
outcomes. �s

�s

Programs have diverse �s
participation that is �s
reflective of their region’s �s
profile. �s

Be unwavering in a �s
commitment to �s
accessibility for �s
participants. �s�s

�s
12 month calendar year �s
program including a �s
Community Project. �s
�s
Number of program days �s
and contact hours are �s
within a consistent range �s
and align to outcomes. �s�s

�s

�s

Regional Priorities and �s
co-designed Community �s
Projects fully integrated �s
into the program and �s
learning from the outset. �s

�s

One  roadmap across the �s
state. �s

Different ways to get to the �s
destination via your �s
regional priorities & �s
community projects. �s

�s

�s
Participants have the �s
time to integrate �s
learnings through �s
experiencing, reflecting, �s
thinking and acting. �s

�s

Alumni are active as �s
mentors and actively �s
engaged and connected �s
post-completion. �s

�s

The programs support �s
lifelong learning, during �s
and after the program �s
through options for �s
further education. �s�s

�s
�s
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Key Achievements

LEARNING AND  
DEVELOPMENT  
FRAMEWORK
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A number of strategic deliverables included in our strategic plan 
involved establishing the collaborative network and to increase the 
usage of the CRM and Member portal. With the onset of COVID-19 we 
rapidly saw the need and the commitment of our memebrs to bring these 
two objectives forward.

������Developed COVID-19 Business Continuity plans across the state

������Met via zoom weekly to support each other’s mental health and well 
being

������Collaborated on several shared program day deliverables 

������Shared and discussed best practice methodologies, for leadership 
capacity building now and into the future

������Embraced a number of technological platforms, including Zoom, MS 
Teams, MURAL, and Webinars

������Engaged in our own Professional Development e.g. Project 
Management

������Supported each other with new ways to bring play into our online 
forums and program days

������All programs are actively using our CRM - Socialsuite

������All programs are contributing to and using the Member portal to 
ensure it remains relevant and contemporary

COLLABORATIVE  
NETWORK AND  
MEMBER PORTAL 

Key Achievements

ANNUAL REPORT 2020
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OUR 6TH COMBINED 
PROGRAM DAY 
WAS HELD AT THE 
RENDEZVOUS HOTEL, 
MELBOURNE ON  
18 SEPTEMBER 2019.

AGENDA

Combined Program Day
•  Gain exposure to strategic thinking beyond 

their localities and take these insights home to 
broaden their leadership capacity

•  Consider how as regional thought leaders, they 
can respond creatively to the key issues facing 
their communities

•  Explore ways to advocate a responsive culture 
that builds a sustainable future 

Fostering Connections Through Events 9.30am WELCOME AND OVERVIEW  
  • Kat Baddeley, CEO – Regional Leadership  
  • Andrew Huffer, Independent Facilitator

10.00am THE ENERGISED LEADER  
  • Alex Tullio – Chief Evolution Officer

11.00am  MORNING TEA 

11.30am PANEL SESSION 

  • Andrew and RCLP Alumni 

   • Amanda McClaren – Fairley 2011 
 Mayor, Strathbogie Shire

   • Mandy McCracken – Rivers and Ranges CLP 2017  
  RRCL board member, disability advocate,  

writer and peer supporter

   • Indi Clarke – Northern Mallee Leaders 2015  
 EO, Koorie Youth Council

12.30pm LUNCH

1.30pm REGIONAL AUSTRALIA INSTITUTE �  
  REGIONAL POPULATION GROWTH � ARE WE READY? 

  • Dr Kim Houghton Co-CEO - from Canberra

2.00pm WORKSHOP  
  • Andrew Huffer, Independent Facilitator

3.30pm AFTERNOON TEA

4.00pm PARTICIPANT COMMITMENTS 
  • Small steps to achieve big things 
  • How can we support each other (simply!)

ANNUAL REPORT 2020
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Income Statement

Victorian Regional Community Leadership 
Program Secretariat Inc.

ABN 439 614 442 32 
For the year ended 30 June 2020

Prepared by Cooke & Foley Pty Ltd
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�2�X�U���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�V���W�R���H�[�S�U�H�V�V���D�Q���R�S�L�Q�L�R�Q���R�Q���W�K�H���I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W���E�D�V�H�G���R�Q���R�X�U���D�X�G�L�W�����:�H���K�D�Y�H���F�R�Q�G�X�F�W�H�G���R�X�U���D�X�G�L�W���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���$�X�V�W�U�D�O�L�D�Q���$�X�G�L�W�L�Q�J��
�6�W�D�Q�G�D�U�G�V�����7�K�R�V�H���V�W�D�Q�G�D�U�G�V���U�H�T�X�L�U�H���W�K�D�W���Z�H���F�R�P�S�O�\���Z�L�W�K���U�H�O�H�Y�D�Q�W���H�W�K�L�F�D�O���U�H�T�X�L�U�H�P�H�Q�W�V���U�H�O�D�W�L�Q�J���W�R���D�X�G�L�W���H�Q�J�D�J�H�P�H�Q�W�V���D�Q�G���S�O�D�Q���D�Q�G���S�H�U�I�R�U�P���W�K�H���D�X�G�L�W���W�R���R�E�W�D�L�Q��
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�L�Q�F�O�X�G�L�Q�J����
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�K�D�V���E�H�H�Q���S�U�H�S�D�U�H�G���W�R���D�V�V�L�V�W���9�L�F�W�R�U�L�D�Q���5�H�J�L�R�Q�D�O���&�R�P�P�X�Q�L�W�\���/�H�D�G�H�U�V�K�L�S���3�U�R�J�U�D�P�V���6�H�F�U�H�W�D�U�L�D�W���,�Q�F���W�R���P�H�H�W���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���W�K�H���$�V�V�R�F�L�D�W�L�R�Q�V��
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CHAIR  
Jenny Grigg

C0�DEPUTY CHAIR 
Mark Answerth

C0�DEPUTY CHAIR 
Chris Sounness

BOARD MEMBER 
Michael Poulton

BOARD MEMBER  
Jennifer Cromarty (Reis) 

BOARD MEMBER 
Kate Pendergast

BOARD MEMBER 
Nardia Sheriff 

BOARD MEMBER 
Lisa Renato

BOARD MEMBER 
Dudley McCardle

BOARD MEMBER  
Ralph Leutton

BOARD MEMBER  
Maria Berry 

VICTORIAN REGIONAL COMMUNITY LEADERSHIP PROGRAMS SECRETARIAT INC.

Board Members
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The VRCLP Inc. Board of Management met on six occassions (as per the table below).  
Our Annual General Meeting was held on the 29th October 2019 and we held a Special  
General Meeting of Members on the 25 June 2020.

BOARD MEMBER
27 August 2019 

Melbourne
29 October 2019 

Melbourne
21 January 2020 

Melbourne
25 February 2020 

Teleconference
17 March 2020 
Teleconference

12 May 2020 
Teleconference

Jenny Grigg - Chair �9 �9 �9 �9 �9 �9
Mark Answerth - Co Deputy Chair �9 �8 �9 �9 �9 �9
Chris Sounness - Co Deputy Chair 
(commenced August 2019) �9 �9 �9 �9 �9 �9

Michael Poulton (commenced August 2019) �9 �9 �8 �9 �8 �9
Jennifer Cromarty (Reis) (commenced September 2019) N/A �9 �9 �9 �9 �9
Kate Pendergast (commenced September 2019) N/A �9 �9 �9 �9 �9
Nardia Sheriff (commenced October 2019) �9 �9 �8 �9 �9 �9
Lisa Renato (commenced March 2020) N/A N/A N/A N/A �9 �9
Dudley McCardle (commenced March 2020) N/A N/A N/A N/A �9 �9
Ralph Leutton (commenced May 2020) N/A N/A N/A N/A Observed Observed

Maria Berry (commenced May 2020) N/A N/A N/A N/A N/A �9
Amanda Hennessy (resigned May 2020) �9 �9 �9 �9 �9 �9
Lisa Linton (resigned March 2020) �9 �9 �8 �8 N/A N/A

Leah Sertori (resigned March 2020) �8 �9 �9 �8 N/A N/A

Janelle Meyes (resigned September 2019) �9 N/A N/A N/A N/A N/A

Michelle Luscombe (resigned September 2019) �9 N/A N/A N/A N/A N/A

Michelle Whyte (resigned August 2019) N/A N/A N/A N/A N/A N/A

Emily Telfer (resigned August 2019) N/A N/A N/A N/A N/A N/A

Anthony Brophy (casual June 2019 - October 2020) �9 N/A N/A N/A N/A N/A

Marian Dowling (casual October 2019 - March 2020) N/A �8 �8 �8 N/A N/A

On behalf of our members we would like to thank our valued supporters.  
Your assistance enables us to strengthen LEADERSHIP across regional Victoria.

Thank You

The 
Hugh Williamson 
Foundation

Board Meetings
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www.rla.org.au

Strengthening Leadership


